
 

Putting Children First
in Kirklees



This bulletin has been produced by Kirklees Council – and shared with partners - to keep you 
updated on the work of Family Support and Child Protection. 
 
 
Recruitment and retention update 
 
The recruitment and retention of social work staff with the right knowledge, skills and 
experience is one of the biggest priorities of our improvement work. 
 
It’s vitally important to the way we support children, young people and families and we will 
soon be advertising for a number of social worker and team manager posts. 
 
We have implemented a new Recruitment Strategy which includes: 

 The development of a microsite and an improved marketing strategy to attract 
people to work in Kirklees 

 The introduction of a £2,000 welcome package for all external experienced social 
workers and team managers 

 Convening monthly recruitment panels  

 

Approval has been given to release the Professional Quality Incentive Payments following 
successful completion of the ASYE. This came into effect for all social workers who 
successfully complete their ASYE since 1st September 2016. Back in October we ensured 
that all eligible social workers, managers and IROs were awarded their increment.  
 
We have completed a review of the salary framework for social workers, senior 
practitioners and team managers and revised salary proposals will be submitted to Gradings 
Panel for decision on January 31st. 
 
Subject to Gradings Panel agreement, individual development discussions will take place 
with all affected staff to identify their ability to fulfil the expectations of the job role and to 
identify areas for development. Development plans to achieve expectations will then be 
implemented and progress assessed via the appraisal process. 
 
Whilst we recognise the impact of financial benefits, we also know that non-financial 
benefits are important. To reflect this, Principal Social Worker Catherine Harrison is looking 
at areas including induction, learning and development, support and flexible working.  
 
In some parts of the service caseloads continue to be higher than we would like. We are 
doing a number of things to reduce caseloads, including reviewing individual caseloads and 
making reasonable adjustments, transferring cases to the LAC and Care Leavers Service and 
EITS (Early Intervention and Targeted Support) where appropriate, closing cases and 
enhancing MASH to reduce the volume of cases requiring the intervention of a social 
worker. Of course, our ability to progress the reduction of caseloads is also linked to our 
recruitment and retention. 
 
The dedication and commitment of staff is absolutely central to the goals we are all working 
together to achieve. 



 
Risk sensible training 
 
The roll-out of Risk Sensible Model training for social workers and team managers, which 
began in November, has now reached around 260 staff. 
 
Training is taking place this month for the Disabled Children’s Service and remaining staff in 
Assessment and Intervention and LAC and Care Leavers Service, while the two-day course 
for social workers will continue on a monthly basis throughout 2017 for all new starters. 
 
Plans are also being finalised to provide Risk Sensible Model training to all managers and 
staff in Early Intervention and Targeted Support.    

Workforce development 

To further support our improvement journey, we have developed a Strengthening 
Practice/Core Skills Programme for all social workers. 
 
The procurement process is under way and, once the training provider has been appointed, 
we will be able to finalise the plans for implementation. We are also focussing our attention 
on the induction, reflective supervision and appraisal processes for all staff.   
 
March conference 
 
To coincide with World Social Work Day, we are planning to hold a social work conference 
on March 31st. The theme for the conference will be ‘Promoting Community’ and there will 
be more details nearer the time. 
 
Supporting our care leavers 

As this is the first update of 2017, it’s also the first chance to say a huge thanks to staff in a 
local Tesco store whose kind donation of £225 made Christmas a little brighter for our care 
leavers. 

The money was used to create hampers full of goodies which were then handed over to 
care leavers just before Christmas. The donation from Tesco was also put towards our 
annual care leavers' Christmas lunch held at Young Dewsbury cyber café. 

Other companies were kind enough to make festive donations, so thanks also to Morrisons, 
the Co-operative, Fox’s Biscuits and Haribo. It’s great to know that local businesses share 
our commitment to supporting care leavers in Kirklees. 

 

 


